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1. O6wmne NoNoXxeHus.

1.1. MonoxeHne 0 (hopMUPOBaHUM YNPaB/IEHYECKOT0 pe3epBa U 0 paboTe ¢ Muamu,
K/NOYeHHbIMU B cocTaB Kafgposoro pesepea MAOY OO «J[lomMa [eTCKOro TBOPYECTBa
«3IBpUKa» (panee - obweobpasoBaTeibHad opraHu3aumsa), paspaboTaHO B COOTBETCTBMMU C
TpeboBaHusMM PefepanbHOro 3akoHa ot 29.12.2012 roga Ne273- d3 «O6 obpa3oBaHUn B
Poccuiickoin ®epepaunn», EAMHBIM - KBaIM(PUKALMOHHBIM CNPaBOYHUKOM [O/IKHOCTEN
pyKoBoAWTENel,  cneumanuctoB 1 cayxawmux  (pasgen  «KBanuuKauMOHHbIe
XapakTepuCcTUKN [O/DKHOCTe paboTHMKOB 06pa3oBaHMsA»), a TaK >e HOPMaTUBHO-
NMpaBoOBbIMW aKTaMu, OMpefensoWwnumMn nNpPUOPUTETHbIE HAanNpaBieHUs (HOPMUPOBAHUA |
pa3BUTUA MPOMECCMOHANbHBIX KOMMETEHLMIA nefarornyecknx paboTHUKOB U KaLpoBOro
obecneyeHus.

1.2. HacTosiee nonoxeHne onpegenseT Nnopsagok HhOpMUPOBaHUA YNpaBneHYecKoro
pe3epsa (fanee - pesepsa) U NOPALOK paboThl C NULLAMM, BKIHOYEHHBIMU B COCTaB KapoBOro
pesepa 06Llle06pa3oBaTe/ibHON  opraHM3auMuM, W HanpaBfeHO Ha  MOBbIWEHKUE
3(hPeKTUBHOCTU npouecca noabopa, pacCTaHOBKM U poTaLumM ynpasaeHUYecKUX Kagpos.

1.3. Pe3epB 06Lie06pa3oBaTenbHON opraHu3auny npeacTaBnseT co60i nepeyveHb
NNL, COOTBETCTBYHOLLMX WAN CMOCOOHBLIX COOTBETCTBOBATb B pe3ysibTaTe AOMOSIHUTENbHOM
MOAFOTOBKM  KBA/IM(MKALNOHHBbIM  TpeboBaHWAM, MpeLbsaBiseMbiM K  paboTHMKaM,
3aHMMaIOLLMM YrpaBieHYecKre AO/MKHOCTH.

1.4. Pe3epB 06we06pa3oBaTe/sibHOM OpraHusauum QopmmupyeTca B Creayowmx
Lensx:

COBEpLUEHCTBOBaHME [eaTeNnbHOCTH afMUHUCTpaL MK
o6Llleobpa3oBaTe/ibHON  OpraHmM3auunm Mo  nogbopy paboOTHUKOB AN 3aMeLLeHus
PYKOBOAALLMX LOSIXHOCTEN;

ynyuuleHve KayeCTBEHHOr0 cocTaBsa ynNpaB/IEHYeCKOro Kopnyca
06Leobpa3oBaTe/IbHON OpraHu3aLmu.

15. PaboTa c pe3epBOM NPOBOAMTCA B CefYOLWMX Lenax:

- MNOBbILWEHNe YPOBHA MOTMBALUW NNUL, 3a4MC/IEHHbIX B COCTaB  pe3epBsa
obuieobpa3oBaTenibHOM  OpraHu3auMM, K NpoecCMOHaNbHO-IMYHOCTHOMY POCTY U
YNy4LleHUIo pe3ynbTaToB UX NPOeccnoHabHOW AeATeIbHOCTY;

- NOBblWEHNe YPOBHA NpodeccroHabHON NOATOTOBKM Y/IEHOB Pe3epBa;

- COKpalleHue nepuofa afantauuu vy, 3a4YUC/IeHHbIX B COCTaB pe3epsa, npu
BCTYMN/IEHUW B AO/DKHOCTb.

1.6. MpuHLUMNbl (hOopMUPOBaHUA pe3epsa:

- O06BEKTMBHOCTbL (OUEHKa NpoMeccuoHasbHbIX W JIMYHOCTHLIX KayecTB MU
pe3ynbTaToB NPO(EeCcCHOHaNIbHOW [eATe/IbHOCTU KaHAMAATOB [/ 3a4UCNeHUs B pe3eps
OCYLLECTB/IAETCA Ha OCHOBE OOBLEKTUBHBIX KPUTEPUEB);

YPOBEHb NPO(ecCnoHanbHOM NOArOTOBKN;

NINYHbIE CNOCOOHOCTH;

pe3ynbTaTbl NPOPECcCUOHaNbHON AeATeNbHOCTY;

L,00POBONLHOCTL BK/IKOYEHNSA B Pe3eps;

rMacHOCTb U KOMMErnanbHoCTb B hOpMMPOBaHMM U paboTe C pe3epBoM.

1.7. PaboTa C fmMuamu, BK/IHOYEHHbIMW B COCTaB pe3epBa, OCYLLECTBASETCS Ha
NNaHOBO-MPOrHOCTUYECKON OCHOBE.

1.8. Otanbl (hopmMMpoBaHUS KaApoBOro pe3epBa BKIKOYAKOT B cebA: MOUCK U
BbIABWXXEHNE KaHAWAATOB, OLEHKY 1 0T60p, 1 (hOpMUPOBaHUe CNMCKa pe3epsa.



1.9. OpraHun3auMOHHO-METOANYECKYIO (PYHKUUIO N0 (OpMUPOBAHUIO pe3epBa U
paboTe C HUM, KOHTPOSIbHYHO (DYHKLMIO OCYLLECTBASET AMPEKTOp 06ueobpa3oBaTenbHOM
opraHusauuu.

2. Mopsapok hopmupoBaHma pesepBa M paboTbl C HAM.

2.1. Peseps (hopmMumpyeTcs n3 yncna negarorn4yeckmnx paboTHNKOB
obuieobpa3oBaTeibHOM  OpraHM3auMmn, MPOABAAOWMX YMpaBaeHYeCKne CrnocobHOCTY;
obnagarolx Heob6Xo4MMbIMU [eN0BbIMA N JIMYHOCTHBIMU Ka4yeCcTBamMW; CMOCOOHbIX K
9KCMEPTHO-aHAIMTUYECKOW U MPOrHOCTMYECKOW  [eATeNlbHOCTM,  CTpaTermyeckomy
MbILL/IEHWIO; MOKa3aBLIMX BbICOKME pe3ynbTaTbl B MPOKECCUOHANIbHOW [AeATe/IbHOCTH, C
y4yeTOM pe3ynbTaToB [AMarHOCTUYECKUX UcCefoBaHuid  (MCMXONOTUYECKNE TPEHWUHTK,
TECTUPOBaHME); a TakXe nonydawuwmx UM unmerwmx) BbiCliee NPOdeccuoHasbHoe
obpa3oBaHMe MO HanpasjeHWAM MOArOTOBKM «[OCYyfapCTBEHHOE Y MyHUUMNanbHOe
ynpasneHme», «MeHeMKMeHT», «YTNpaBfieHWe MepcoHaioM» WAN  [OMONHUTE/IbHOe
npoeccmoHanbHoe o06pa3oBaHMe B 06/71aCTU  rocyfapCTBEHHOIO WM MYHULMMAILHOIO
ynpaBieHus WA MeHeIKMEHTa U 3KOHOMUKMW; Hanuuuve rpaxgjaHcTBa Poccuiickoi
depepaymmn, oTCYTCTBUE CYAUMOCTU, [eeCnOCOOHOCTb; OTCYTCTBUE HapyLUEHW NO paHee
3aHMMaeMOoW AOMKHOCTH.

2.2. Pe3seps thopmupyeTtcs n  yTBepXxpgaertca npuKasom AVpekTopa
o6uieobpa3oBaTe/sibHOM OpraHu3auMm, € y4eTOM MNPOrHo3a TeKyLWein U nepcrnekTUBHOW
noTpebHOCTM 06LLe06pa3oBaTe/lbHON OpraHM3aLMn B ynpaBfieHYeCKUX Kagpax, B Havane
y4e6HOro roga.

2.3. TnaH paboTbl C pe3epBOM pa3pabaTbiBaeTCs Ha KaXAblli Y4YeOHbI rofg u
YyTBEpXAaeTcs AUPEKTOPOM 06L1e0bpa3oBaTeNlbHOM OpraHun3aLmu.

2.4. TMnaH paboTbl MO MNOArOTOBKE pe3epBa BK/IKOYAET B CeOS KOHKPETHbIE
MeponpusaTus, obecrneymnsarowme npmobpeTeHne 1 pasBuTne IMLOM, 3a4NCNEHHbIM B pe3eps,
HEoOXOAUMbIX MEHe[KEePCKUX KOMMeTeHuuid, 6onee rnyb60koe OCBOEHME WM XapakTepa
oyayuleii paboThbl, BbIpabOTKY OpraHM3aTOPCKNX HaBbIKOB PYKOBO/CTBA.

2.5. Jlnua, BKIKOYEHHbIE B pe3eps, MOryT OblTb MPUBNEeYeHbl K paboTe B cocTaBe
TBOPYECKOM rpynnbl No pa3paboTke CTpaTerMyeckux AOKYMeEHTOB 00Lie06pa3oBaTe/lbHOM
opraHusauumn (nporpamMmma passutus, obpasoBatesibHas nNporpamMmma, NpPoeKTbl), HOPMaTUBHO-
npaBoBOW 6asbl, a TakXXe MOryT NpWHMMaTb y4yacTue B COBELaHMsX, B OpraHusauuuv u
NPOBeAEHNN PasIMYHbIX MEeponpuATUiA  (Megarornyeckoro n MeTOAMYECKOro COBETR,
KPYT/ibIX CTO/IOB, MaCTep-K/1accoB, Nefarornyeckmnx YTeHUn, KOHMepeHUnin u T. n.).

2.6. B cnucok nuu, 3a4nCNeHHbIX B COCTaB pe3epBa, Mo HEOOXOAMUMOCTU BHOCSTCS
KOPPeKTMBbLI B COOTBETCTBUW C pe3y/bTataMu MNIaHOBO-MPOrHOCTUYECKON [esTe/IbHOCTU
aAMUHUCTpauuy no paboTe ¢ pe3epBOM U C Y4ETOM poTauuny Kagpos.

2.7. Ha nuy, BKIOYEHHbIX B pe3epsB, COCTaBMAAETCA WHAMBMAYa/bHAA KapTa
KapbepHOro pocTa ¢ ykasaHnem &. . O. negarorn4yeckoro paboTHMKa, YPOBHS 06pa3oBaHus,
3aHMMaeMomn [O/MHKHOCTM W [O/HKHOCTM, Ha KOTOPYK NpeTeHAyeT, KBaM(MKaLUuOHHONM
KaTeropuu, CBeAeHWA O Kypcax MOBbIWEHNUA KBaaupukaumm un npoeccMoHanbHow
NnepenofroToBke, pPeKoMeHZauuid no pesynbrataMm [gMarHOCTUYECKUX  UCCNef0oBaHWiA
(NCMXONOrMYecKNX TPEHWUHIOB, TECTUPOBAHMSA) U TeMbl, MO KOTOPOM Meaarornyeckui
paboTHMK OCYLLeCTBAeT caMo00bpa3oBaTe/IbHYH0 LeATeNIbHOCTb.

2.8. 3a pabOTHMKOM, BK/KOUYEHHbIM B Pe3epB, MOXET ObiTb 3aKpensieH ThOTOp U3
yncna aAMUHUCTPATUBHBIX Pab0THMKOB 06L,e00pa3oBaTe/IbHON OpraHu3aLun.

2.9. OCHOBaHMAMU AN UCKNKOYEHNSA 13 pe3epBa ABNAKTCA: YBOIbHEHME pabOTHMKa,



3anBfieHVe paboTHMKA 06 WCKNHYeHUW W3 pe3epBa, HACTyMeHue WM ob6HapyXXeHue
06CTOATENLCTB, MPENATCTBYHOLWNX HA3HAYEHME HA JO/DKHOCTb
2.10. Mpy HaMMuMM OCHOBaHWIN NpPefyCMOTPEHHbIX MYHKTOM 2.9. HacTosLLero

MONOXeHMUs!, MU0 WCKIHOYAETCS M3 pe3epBa MPKUKasoM AupeKkTopa 06Lie06pa3oBaTe/bHOM
opraHusaLum.

3. ®opMbl U MeTOAbl pPaboTbl C Pe3epBOM.

3.1. Pabota C pe3epBOM  OCYLLECTBNASETCA HAa OCHOBE  WHTEPaKTUBHOIO
B3aMMOJENCTBMA C WCMO/b30BaHMEM MPAKTUKO-OPUEHTUPOBAHHbLIX (OPM U  MEeTOZ0B,
HanpaB/eHHbIX Ha MOBbILWEHWe YPOBHA npodeccnoHannsma, (opMupoBaHMe W pasBUTUE
ynpaBneHYeCcKUX KOMMETEHL WA,

3.1.1. OpraHu3aunoHHble hopMbl paboTbl:

- YNpaBNeHYeCKU KOHCANTUHT;

- pofieBble U 1e/I0BbIE UTPbI;

- poneBoe MOAe/NMPOBaHKE,;

- cMxonoruyeckoe obcnefoBaHue;

- MPaKTUKO-OPUEHTNPOBAHHbLIE CEMUHApHI,

- TPEHWHTIY;

- KPYIAblil CTOM, CEMUHAPbl, KOH(MEPEHLNN;

MPOXOXAEHNe He3aBUCUMON OLEHKN KBanugukawmu,
KYPCbl MOBBILLEHNSA KBAIMPUKALUN.

3.1.2. [AunpakTnyeckune opMbl paboTbi:
aHKeTMpOBaHWe;

TECTMPOBaHMWE;

- pelleHne npo6IeMHO-CUTYaLMOHHBbIX 3afa4 U paspaboTka yrpaB/ieHYECKUX
PeLLeHNI;

- pa3paboTka HOPMAaTMBHO-MPaBOBON 6asbl W [JOKYMEHTOB CTpaTerny4yeckoro
Xapakrepa;

- [JenernposaHve NOJHOMOYUI U UCNONHEHUE 0653aHHOCTEN PYKOBOAMTENS;

9KCMNEPTHO-aHaIMTUYECKaa [eATeNbHOCTb (MOArOTOBKA OTYeTa O pesy/brarax
camoobcnegoBaHua OOT, MOHUTOPUHIOBbIE MUCCNEA0BaHUSA, AMAarHOCTMYECKME Npouesypbl,
3KcnepTM3a u T. m.).

3.2. CTpyKTypHble nofpasgeneHns o6uieobpa3oBaTe/ibHOWA opraHusauun,
obecneumnsarome GopmMmpoBaHme 1 pa3BuTUE YNpaBieHYeCKUX KOMMETEHLMIA:

- neparorMyecKunin CoBerT;

- METOANYECKWNIA COBET;

3.3. B uenax coBepLUEHCTBOBaHUS 3HaHWI MO 06pa3oBaTe/lbHOMY MeEHEMKMEHTY
paboTHMKN 06LLe06pa3oBaTe/IbHOM  OpraHU3auuun, BK/KOYEHHble B COCTaB  pe3sepsa,
OCYLLEeCTBNAT  WHAMBUAYANbHYHO  caM006pa3oBaTeflbHYl0  [eATeNlbHOCTb M0 TeMe,
COr/1aCOBaHHOW C 3aMeCTUTeNeM AMPEKTopa, KYpUpYOLWUM JaHHOe HanpasieHue.

4. JlOKymMeHTauunsa U OTYETHOCTb
4.1. TlonoxeHue 0 hOPMUPOBAHUN YNPaBIEHYECKOTO pe3epBa 1 0 paboTe ¢ nnuamm,
BK/IIOYEHHbIMM B COCTaB KafpoBOro pesepsa 06L,e06pa3oBaTe/ibHOM opraHm3anuu.
4.2. Tpuka3 o popmMmpoBaHUM KagpoBOro pesepsa.
4.3. TnaH paboTbl Ha y4ebHbI roj ¢ MnuaMu, BKIKOYEHHbIMW B COCTaB pe3epsa.
4.4. WNupmBupayanbHas KapTa KapbepHOro pocta Ha paboTHWMKA, 3a4MCNEHHOro B



peseps.
4.5, ExerogHblii  oT4eT 0 paboTe afMMHMCTpauuMm  06Le0bpa3oBaTe/ibHON
opraHusauum ¢ paboTHMKaMK, 3a4MCNEHHBIMU B pe3epB YnpaBneHYeCKnX Kaipos.
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